 
 

Terms of Reference
Stronger Schools Financial Programme (SSFP) Meetings
1. Establishment of the Group
The Stronger Schools Financial Programme (SSFP) Meeting is a formal support and monitoring arrangement established by Waltham Forest Council for schools experiencing or at risk of experiencing significant financial challenges. The programme supports financial sustainability while maintaining educational standards. Accountability for the running of the school remains with the Headteacher and Governing Body.
2. Purpose, Aims and Objectives
The SSFP provides support, challenge and monitoring to help schools achieve financial sustainability, maintain high educational standards, monitor recovery plans, identify risks, support effective use of public funds, and promote use of benchmarking and ICFP tools. The group is advisory and makes recommendations rather than decisions.
3. Membership
Core membership: 
Headteacher/Executive Headteacher, Chair of Governors, Chair of Finance Committee (where applicable), School Business Manager, and a representative from the Education Finance Team.  
Additional officers may attend as required.
4. Responsibilities of Participating Schools
Schools will provide updated Recovery Plans, budget monitoring reports, forecasts, cashflow information, risk assessments, benchmarking evidence, detailed staffing information and progress updates against agreed actions. Plus, any other information that the Local Authority may need to determine risk / opportunities.
5. Meetings and Proceedings
Format of meetings
Meetings may be held in person or via Microsoft Teams. 
Meetings will be kept to one hour duration to ensure meetings are focused and are not overly resource intensive for both the school and Local Authority.
Frequency of meetings
The frequency of meetings will be determined by the risk profiling of each school which is informed by individual risk scores.
Schools with a low risk profile will not be contacted by the Local Authority to discuss their financial position, but the school can request a meeting with the Local Authority at any time if they feel they need support or have any questions pertaining to their financial position or financial management.
Schools with a medium risk profile meetings will be determined upon the direction of in-year travel. If the forecast financial position worsens during the year it is likely the Local Authority will request a SSFP meeting with the school.
Schools with a high-risk profile will have an SSFP meeting with the Local Authority every two months, and this will remain in place until the risk profiling of the school is reduced through an improved risk score which will be achieved through an improved in-year and medium-term financial position.
Schools with a very high-risk profile will have an SSFP meeting with the Local Authority monthly, and again this will remain in place until the risk profiling of the school is reduced. 
The Local Authority reserves the right to meet with a school more or less frequently than described above in exceptional circumstances, and those exceptional circumstances will be determined by the Local Authority and will be clearly communicated to the school.
Agenda
Agendas of these meetings will largely remain the same throughout the course of the year, with the focus being on financial recovery. 
Therefore, schools should always expect that the latest budget monitoring information, updated recovery plan, cashflow forecasts and updates to restructures will be needed for the meetings, and should be sent to the Local Authority at least five working days in advance of the scheduled meeting (if in deed these documents have not already been provided to the Local Authority due to the need to provide financial information as determined by their risk profile).
Canceling a meeting
Should a school need to cancel a scheduled meeting at short notice, due to unavoidable circumstances, the school should provide an alternative date/time for a rescheduled meeting within three working days of cancelation, with the alternative date being no more than 10 working days from the original scheduled meeting date.
The Local Authority will also follow the same parameters.
Should the school fail to provide the required documentation five working days in advance of the scheduled meeting, the Local Authority will contact the school to ascertain when the information will be available and if necessary, will reschedule the meeting. This flexible approach will only happen once per financial year per school. If a school fails to provide the required documents by deadline or to an unsatisfactory standard a second time the matter will be escalated to the Education Finance Oversight Board.
6. Core Areas for Review
Budget monitoring and forecasts, deficit recovery plans, cashflow, pupil projections, staffing costs, benchmarking, restructures, School Resource Management Adviser recommendations, conditions attached to a cash advance, audit findings, SFVS, financial risks and delivery of agreed actions.
7. Quorum
At least two school representatives including the Headteacher or Chair of Governors, and one Local Authority representative.
8. Clerk to the Group
The Local Authority will organise meetings, circulate papers, record actions and maintain records of proceedings. This will normally be a member of the Education Finance Team. Minutes will not be taken verbatim, but a summary of meetings and actions will be provided.
9. Escalation and Intervention
Where insufficient progress is made, the Local Authority may increase monitoring, require additional reporting or consider formal intervention measures.
10. Complaints and Dispute Resolution
Concerns should be raised with the Chair initially and, if unresolved, escalated to the Director of Education.
11. Standards of Conduct
Members will adhere to the Nolan Principles of Public Life: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.
12. Review of Terms of Reference
These Terms of Reference will be reviewed annually.
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