CONTRACTS EXPLANTAORY NOTE 

The following process is required to be applied by the School to demonstrate value for money, fraud prevention and probity. For Contracts over a term of years, the value of the Contract is the total value over the whole Contract including any potential extensions, not its annual value.  It is not permissible to disaggregate a Contract in order to circumvent the requirements of these Rules that relate to competitive tendering. The School is responsible for complying with the requirement set out. 


Table of Procurement Thresholds
	Estimated Contract Value
	Procurement Requirements 
	Method of completion of contract

	Up to £10,000
	At least two written quotations must be received. Where practicable an eligible quotation from a local supplier must be sought.  Best value must be obtained and framework and other corporate agreements, where they exist  (Managers must retain sufficient evidence to demonstrate compliance).
For under £1,000 written evidence of expenditure must be retained e.g. invoice receipt etc.
	Use of Purchase Order.

	Contracts from £10,001 to £100,000
	At least three written quotations must be received. A quotation from a local supplier must be sought. Where this is not possible the reasons must be recorded. Best value must be obtained and framework and other corporate agreements, where they exist, are used (Business Manager must retain sufficient evidence to demonstrate compliance and best value, e.g. oral quotations are not acceptable). The decision must be recorded in writing and all documentation supporting the decision retained.
	Use of Purchase Order or Standard Contract for more complex requirements 

	Contracts above £100,000 to EU thresholds* (for supplies and services) or £500,000 (for works)
	The school must seek approval from the Education Finance Team to ensure that key methods of tendering and OJEU rules are followed.
	Up to £100,000:

Signature on Standard Contract or sealed by Legal Services if required

Over £100,000:

Sealed by Legal services



Public Contracts- Regulation Threshold
Strict rules apply to all public bodies (including schools) spending more than the Public Contracts Regulations (PCR) Thresholds. From January 2024, the threshold for supplies and services was £214,904. Capital works have a higher threshold of £5,372,609. The threshold applies to the total contract value over the life of the contract, not the annual value of the contract and is inclusive of VAT. Therefore, a four year contract with an annual value of £60,000 would be subject to the regulations. 
Thresholds are updated annually with the latest guidance located @ Procurement Policy Note 11/23 – New Thresholds. 
The regulations apply in their entirety to services such as telecoms and computers, cleaning and maintenance, vehicles and transport, consultancy and professional fees. 
Educational-specific services and school catering services are subject to the new EU ‘Light Touch Regime’ which has a higher threshold of £663,540.
Procurement Act 2023
The Procurement Act 2023, effective from 24 February 2025, brings substantial changes to make public sector procurement more efficient, transparent and flexible by unifying various procurement regimes under a single framework, encompassing public contracts, utilities, concessions, and defence and security procurement. 
The overarching principle of the Act is to ensure ‘contracting authorities’ (which includes maintained schools) deliver value for money, maximise public benefit, act with integrity throughout a procurement exercise and continue to ensure equal treatment of bidders.
Outlining the strategic priorities for public procurement, the National Procurement Policy Statement aims to support the government’s missions and deliver value for money. 
Schools must have regard to the new procurement regime when considering purchases of goods, works and services.


