Inclusion Panel Decision making Flowchart
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Decision Making
Decisions will be made in the meeting and communicated in writing within two days. Decisions are made by the Chair and 2 Headteacher Vice Chairs. In the case of a conflict of opinions the decision will be agreed by voting between the 3 decision-makers. The Panel Chair has the authority as a Local Authority Senior Officer to agree and take forward panel recommendations in accordance with the relevant guidance.
For some children, where the guidance dictates, schools may need to initiate statutory processes (for example to submit additional evidence to support a decision to initiate an EHCP)  If this is the case, this will form part of the decision letter sent to schools after the meeting. 
The referring school will have been present for the discussion and should leave the meeting with clarity about the decisions and next steps.
Minutes will be sent within 5 working days of Panel.
Attendance
Panel
Invitations will be issued to you for the following reasons:
· You are invited to attend as one of the two rotating Headteachers who attend and form part of panel membership. These are being issued currently and will not clash with FAP invitations. Where you are not able to attend, you should swap dates with another Headteacher or delegate this to another member of your senior leadership team who you think is qualified to represent you. 
· You/another school representative are invited to attend to present a referral to panel.
Triage Meeting
The triage meeting will be made up of the Chair, relevant Alternative Provision representatives, Police representative, Principal EP, AP Commissioners. They will triage cases and identify any further information required and any other professionals who need to be invited to attend panel for specific cases. 
Schools will only be contacted if further information is required before panel.  
Referrals and Application Form
Referrals must meet the criteria outlined in the Terms of Reference.
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