
Waltham Forest  Early Years Training

Welcome to  the Ear ly  Years Leads 

Summer Term Forum

    
G e o r g i n a  L o w i n  a n d   A n g e l a  L e n t o n  

E a r l y  Ye a r s  A d v i s o r y  Te a c h e r s



Local Authority and DfE Updates Key priorities for the Summer term 

Strengthening Practice Identifying children at risk of not meeting their milestones

Transitions to Nursery and Reception Supporting children and families

Leadership and Governance Ofsted Inspection Toolkit group reflection

Local partner carousel Speech & Language, HENRY, HEYL, Starting School Together 

Networking time professional dialogue and ideas sharing 

Reflection and key messages priorities and actions

Anything you would like to discuss?  

Agenda 



DfE Updates 

Training

Child Development Training 

National Professional Qualification in Early Years Leadership  

Specialist Knowledge for Teaching Maths Early Years Programme

Mastering Number Programme  

Maths Champions programme

Nuffield Early Learning Intervention (NELI) programme  

https://child-development-training.education.gov.uk/
National professional qualification (NPQ) in early years leadership s
https://www.ncetm.org.uk/maths-hubs-projects/specialist-knowledge-for-teaching-mathematics-early-years-teachers/
https://www.ncetm.org.uk/maths-hubs-projects/mastering-number-at-reception-and-ks1/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/maths-champions-subsidised-programme
https://www.teachneli.org/
https://www.teachneli.org/


DfE Updates 

Early Years SENCO 2026 | Best Practice Network

https://www.bestpracticenet.co.uk/early-years-SENCO


EYFS Nature Park Guide

Risk Benefit Guide EYFS 

Key Aspects of Early Years Climate Action (2025/2026):

Climate Action Plans (CAPs): Settings must develop plans 

focusing on four main pillars:

Biodiversity: Enhancing outdoor spaces (e.g., digging 

ponds, growing pollinator-friendly plants).

Adaptation & Resilience: Making settings climate-ready 

and comfortable.

Climate Education & Green Careers: Teaching children 

about nature and sustainability.

Carbon Reduction: Reducing energy use and waste.

ttps://www.educationnaturepark.org.uk/resource/eyfs-nature-park-guide
https://www.educationnaturepark.org.uk/resource/risk-benefit-guide




Early Childhood Summit: Meaningful Moments, Warm Connections.

‘This was amazing. So 
many things to take 
back and share with the 
children and adults. 
Thank you so much for a 
great day and 
experience.’



EYFS Profile data should be submitted to the local 
authority's Business Intelligence Team by 30 June 2026.

LA Guidance 

Team Contact Contact

Business Intelligence LA Data Collection helpdesk edu.performance@walthamfor
est.gov.uk

Early Years Early Years policy (including 
deferments & exemplification)

earlyyears@walthamforest.gov
.uk

PVI’s who have children in their setting born between 1 April 2021 and 31 August 2021 
will need to submit EYFPS data – this only needs to be done if they are going into Year 
1 in the academic year 2026/27. 

https://thehub-beta.walthamforest.gov.uk/eyfsp-profile-moderation
mailto:edu.performance@walthamforest.gov.uk
mailto:edu.performance@walthamforest.gov.uk
mailto:earlyyears@walthamforest.gov.uk
mailto:earlyyears@walthamforest.gov.uk


DfE have published materials to support judgements…



DfE Good Level of Development (GLD) Targets – 2027/28

Nationally: 75% 

Waltham Forest: 80%

Waltham Forest EYPP children: 66.5%

Waltham Forest 2024/25 achieved 75% 

Boys achieved 70.2%

Girls achieved 80% 

FSM – 61.8%

Achieving a good level of development at the end of the Reception year is built from the baby room onwards, 

through early identification, skilled practitioners with secure children development knowledge, enabling 

environments responsive to children’s need and effective parent partnerships.  



Discussion

How do you, as a leader, maintain a clear overview of children who may be at risk 
across your setting?

How do you identify patterns across your cohort? 
(e.g. EYPP, language,  boys, summer born, attendance) 

What systems are in place to track vulnerable groups and how is this shared with 
staff?

How do you ensure vulnerable children receive consistently strong provision across 
all rooms and practitioners? 

Where is this strongest in your setting? Where is there more variability? 



Training and Professional Development offer for 2026-27

• Overview of training available next academic year

• Targeted offers (e.g. new leaders, 2 year provision, SEND, 

• How to access, book, plan training strategically as a leadership team

• EYS Newsletter – main line of communication



Universal and targeted support to 
enhance OAP – alongside All Talk team 

All Talk Project | The Hub - Waltham 
Forest Education Hub

Liaison with family hubs and specialist 
services to align support

ThePhoto by PhotoAuthor is licensed under CCYYSA.

Jo Quinlan joanne.quinlan@nelft.nhs.uk

North: Abby Tribe abigail.tribe@nelft.nhs.uk
Central: Karin Huber Karin.Huber@nelft.nhs.uk
South: Rachel Howarth Rachel.Howarth@nelft.nhs.uk

Best Start Family Hub Link 
Speech and Language  
Therapist Support for Settings

https://thehub-beta.walthamforest.gov.uk/all-talk-project
https://thehub-beta.walthamforest.gov.uk/all-talk-project
https://thehub-beta.walthamforest.gov.uk/all-talk-project
https://thehub-beta.walthamforest.gov.uk/all-talk-project
mailto:joanne.quinlan@nelft.nhs.uk
mailto:abigail.tribe@nelft.nhs.uk
mailto:Karin.Huber@nelft.nhs.uk
mailto:Rachel.Howarth@nelft.nhs.uk


What’s happening this term….
Home

Learning Environment

| The Hub - Waltham

Forest Education Hub

Co-delivery of parent 
workshops to support 

universal messaging on 
C & L– school readiness 

focus

Updates to Hub - Home 
Learning Environment 
| The Hub - Waltham 
Forest Education Hub

Online bitesize ShREC workshops to 
support high-quality, responsive 

interactions for C & L

Book now for 23rd June!
Email: joanne.quinlan@nelft.nhs.uk

https://thehub-beta.walthamforest.gov.uk/home-learning-environment
https://thehub-beta.walthamforest.gov.uk/home-learning-environment
https://thehub-beta.walthamforest.gov.uk/home-learning-environment
https://thehub-beta.walthamforest.gov.uk/home-learning-environment
mailto:joanne.quinlan@nelft.nhs.uk


Coming soon…..

Launch of VERBO app to settings to support good 
practise for children with SLCN

Practitioner coaching visits for those attending the 
ShREC workshops



supporting parents and
children to learn together

Starting Nursery, School and 
supporting transitions

What do you do already to support 
transitions, particularly Starting School?



Coffee Mornings 

supporting parents and
children to learn together

Meet and Greet Days

PEEP transition Programmes

Open Days

Staggered Starts

Storytimes

Targeted Stay and Plays 
following phone calls or visits

Stay and Read Days Visits to our outdoor play area

Photo books

Home Visits

Information days

Allocating Key Person

Invite new parents to our Summer Fair

Welcome Packs

All About Me forms

All About Me Special Box

My Family board

Charlie and Peggy puppets and resources 

Starting School Challenges
Summer Holiday Challenges/activities

Stay and Plays

Come Join Us Days

When in the year do you do it?



supporting parents and
children to learn together

Furter support for Families…

www.thehub-
beta.walthamforest.gov.uk/sites/
default/files/2025-03/Starting-
Reception.pdf

http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf


Our Waltham Forest 
Starting School Booklet

The plan is that all children starting Reception in 
September 2026 will receive one of these booklets.

We are waiting for the 
final draft and printing 
which is taking much 
longer than planned.



supporting parents and
children to learn together

www.bbc.co.uk/tiny-happy-people/topics/cr4rez0de6vt

Check out the great support for parents on the 
Cbeebies Parenting website.



We also share Weekly Starting School Challenges (from April)

To get involved, you can join Chit Chat Pitter Pat on Facebook or Instagram

https://www.facebook.com/chitchatpitterpatLBWF/
https://www.instagram.com/chit_chat_pitter_pat/


?
supporting parents and
children to learn together

Starting School Challenges
and Reward Card

To get involved, you can join Chit Chat Pitter Pat on Facebook or Instagram

https://www.facebook.com/chitchatpitterpatLBWF/
https://www.instagram.com/chit_chat_pitter_pat/


Consider thinking about what

➢ Ready children 
➢ Ready Families
➢& Ready Schools/Settings

would look like… Could it have a 
clear timeline set for each year…

Do you have a Transition Policy?



Transitions – Helpful websites/resources to share with parents 

www.peeple.co.uk Resources to support parents at home

www.startingreception.co.uk Kindred Square PDF document 
A Child’s Journey to School Starts at Home. Starting-
Reception.pdf

www.bbc.co.uk/tiny-happy-people/articles/zxpc8p3
What does School readiness really mean?

www.bbc.co.uk/cbeebies/parenting – Tiny Happy people age 
0-3 andPlayful Little People age 4-6

www.eyalliance.org.uk/family-corner – Family Corner 
www.eyalliance.org.uk/familytimetips

http://www.startingreception.co.uk/
https://startingreception.co.uk/wp-content/uploads/2025/03/Starting-Reception.pdf
https://startingreception.co.uk/wp-content/uploads/2025/03/Starting-Reception.pdf
https://startingreception.co.uk/wp-content/uploads/2025/03/Starting-Reception.pdf
http://www.bbc.co.uk/tiny-happy-people/articles/zxpc8p3
http://www.bbc.co.uk/tiny-happy-people/articles/zxpc8p3
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http://www.bbc.co.uk/cbeebies/parenting
http://www.eyalliance.org.uk/family-corner
http://www.eyalliance.org.uk/family-corner
http://www.eyalliance.org.uk/family-corner
http://www.eyalliance.org.uk/family-corner
http://www.eyalliance.org.uk/familytimetips


Transitions – Helpful websites/resources to share with parents 

www.booktrust.org.uk/book-recommendations/booklists/all-about-starting-school-or-nursery/

www.booktrust.org.uk/book-recommendations/booklists/starting-school-booklist/

www.booktrust.org.uk/how-we-help/parents-families/getting-ready-to-start-school/

www.bbc.co.uk/cbeebies/curations/starting-school-curation

www.bbc.co.uk/bitesize/groups/cx1lpm3ve37t

www.bbc.co.uk/bitesize/articles/znc9vk7

www.peeple.org.uk/blog-parent-practitioner-partnership-approach-starting-nursery-or-school

http://www.booktrust.org.uk/book-recommendations/booklists/all-about-starting-school-or-nursery/
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Workshop for Parents  Family Hub, Walthamstow Queens Road 

Course Details | ontrack: Learner Hub

https://ebsontrackprospect-wfc.tribal-ebs.com/Page/Prospectus_CourseOverview?uio_id=23450
https://ebsontrackprospect-wfc.tribal-ebs.com/Page/Prospectus_CourseOverview?uio_id=23450
https://ebsontrackprospect-wfc.tribal-ebs.com/Page/Prospectus_CourseOverview?uio_id=23450


Ofsted: Leadership and Governance

• Setting feedback from a recent inspection



Workshop: Leadership and Governance – Ofsted EY Inspection Toolkit

Group activity

Think about your own practice as you explore the toolkit and reports

1. Read through the inspection example reports, and the Leadership and Governance from the EY 

Inspection Toolkit- Focus on Expected and Strong standard. 

2.  Using the report examples consider your own setting and leadership 

3. Share examples from your setting where you feel Leadership and Governance are  Expected or    

Strong 

4. Identify next steps based on best practice 





Waltham Forest 
Early Years Training
Ear ly  Years  Forum

The next  Ear ly  Years  Forum wi l l  be  in  Autumn Term  

 
 
E y t r a i n i n g @ w a l t h a m f o r e s t . g o v . u k
 

mailto:Eytraining@walthamforest.gov.uk
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