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Waltham Forest Early Years Training

Welcome to the Early Years Leads

Summer Term Forum

Georgina Lowin and Angela Lenton
Early Years Advisory Teachers

Waltham Forest



Agenda

Local Authority and DfE Updatdsey priorities for the Summer term

Strengthening Practicé&dentifying children at risk of not meeting their milestones
Transitions to Nursery and Receptigupporting children and families

Leadership and Governandefsted Inspection Toolkit group reflection

Local partner carouseébpeech & Language, HENRY, HEYL, Starting School Together
Networking timeprofessional dialogue and ideas sharing

Reflection and key messag@siorities and actions

Anything you would like to discuss?
!yai
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DfE Updates

Training

Child Development Training

National Professional Qualification in Early Years Leadership

Specialist Knowledge for Teaching Maths Early Years Programme

Mastering Number Programme

Maths Champions programme

Nuffield Early Learning Intervention (NEiDhgramme

!!
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https://child-development-training.education.gov.uk/
National professional qualification (NPQ) in early years leadership s
https://www.ncetm.org.uk/maths-hubs-projects/specialist-knowledge-for-teaching-mathematics-early-years-teachers/
https://www.ncetm.org.uk/maths-hubs-projects/mastering-number-at-reception-and-ks1/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/maths-champions-subsidised-programme
https://www.teachneli.org/
https://www.teachneli.org/

DfE Updates

enquiries@bestpracticenet.co.uk +44(0) 117 920 9200 Sign up to our newsletter Report Safeguarding Concerns

Best Proudly part of '
E{&S&E& @ gg;pggg‘;’,}g TraintoTeach  Schools & Academies  Early Years  Apprenticeships International 7 More e}
Become a Teacher Primary & SEND Secondary

Become a Primary Teacher Become a Biology Teacher

Teacher Training Overview Become a SEND teacher Become a Chemistry Teacher

Train to be a primary, secondary, or SEND teacher and achieve
Qualified Teacher Status (QTS)

Postgraduate Teacher Apprenticeship (PGTA)

Become a Computing Teacher
Become an English Teacher

Become a French Teacher

Teacher training for those currently working in schools EO rl g Ye o rs
Postgraduate Initial Teacher Training Become a Spanish Teacher
Teacher training for graduates and career changers not Early Years Initial Teacher Training Become a Geography teacher

currently working in schools Become a Maths Teacher

Become an Early Years Teacher - For those currently
employed in a setting

Become an Early Years Teacher - For those not currently
employed in a setting

Become an EYSENCO —

Early Years SENCO 2026 | Best Practice Network


https://www.bestpracticenet.co.uk/early-years-SENCO

‘.' National

Education

'.‘ Nature Park

Home L earn more »

Key Aspects of Early Years Climate Action (2025/2026):
Climate Action Plans (CAP$ettings must develop plans
focusing on four main pillars:
Biodiversity:Enhancing outdoor spaces (e.g., digging
ponds, growing pollinatefriendly plants).
Adaptation & ResilienceMaking settings climateeady
and comfortable.
Climate Education & Green Careefil®aching children
about nature and sustainabillity.

Carbon ReductionRkReducing energy use and waste.

EYFES Nature Park Guide
Risk Benefit Guide EYFS

@ results found

Webinar: Nature Park for early years

Do you work with children in their early years? Watch back our webinar to find out
how the Nature Park programme can support you with your everyday teaching and
learningYou'll learn:What the National...

Fairy gardens

This imaginative, play-based activity invites children to create miniature fairy
gardens using natural materials found outdoors. As they build small worlds with
moss, pebbles, sticks and soil, learner...

Q Activity

A Nature Park guide for EYFS

Taking part in the Nature Park as an EYFS setting supports the youngest learners to
connect to nature and explore green changes to their environment, as well as
supporting growth across all seven area...

Q Activity

N7
Storytelling outdoors -
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ttps://www.educationnaturepark.org.uk/resource/eyfs-nature-park-guide
https://www.educationnaturepark.org.uk/resource/risk-benefit-guide

Climate Action Plan femplate - sample ()

Waltham Forest

Owerall objective

BENCHMARKS FOR SUCCESS

Action Plan

Start Date  End Date e Desired Oulcome
Required

Review /[ Nexd SMeps
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Early Childhood Summit: Meaningful Moments, Warm Connections.

W¢eKAa gl a |
many things to take

back and share with the
children and adults.
Thank you so much for a

great dgy andA )
SELISNA SY OS &¢
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EYFS Profile data should be submitted to the local
authority'sBusiness Intelligence Team &y June 2026

Team Contact Contact
Business Intelligence |LA Data Collection helpdesk edu.performance@walthamfor
est.gov.uk
Early Years Early Years policy (including earlyyears@walthamforest.gov
deferments & exemplification) .Uk

t +LQa ¢oK2 KI @GS OKAfRNBY AY UGUKSAN aSduAay3
will need to submit EYFPS datthis only needs to be done if they are going into Year
1 in the academic year 2026/27.

LA Guidance {m}

Waltham Forest



https://thehub-beta.walthamforest.gov.uk/eyfsp-profile-moderation
mailto:edu.performance@walthamforest.gov.uk
mailto:edu.performance@walthamforest.gov.uk
mailto:earlyyears@walthamforest.gov.uk
mailto:earlyyears@walthamforest.gov.uk
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| @."3 Department for Education

Help for early years providers

Kl @S LJdzo f

Home  Support for practitioners  Areas of learning  Health and wellbeing

Home :» Support for practitioners > EYFS profile assessment support

EYFS profile assessment support

Find EYFS profile guidance, bite-sized videos and case studies for school leaders

and practitioners.

EYFS profile assessment
support

Overview

EYFS profile for headteachers
and school leaders

Making best fit judgements

Inclusive assessment strategies
and examples

Impartance of the EYFS profile
for transition

ELG: Speaking
ELG: Self-Regulation

ELG: Gross and Fine Motor
Skills

ELG: Writing
ELG: Word Reading
ELG: Number

ELG: Matural Waorld

Contents on this page
— What is the EYFS profile?

— What these resources contain

— How o use these resources

— Further learning and support

f=h Print this page

Children’s garly years are crucial to their future development, health and life chances. This
assessment support is designed to build further confidence and consistency in the early years
foundation style (EYFS) profile assessment and good level of development (GLD) measure.

What is the EYFS profile?

The early years foundation stage (EYFS) profile is a statutory assessment of child development at
the end of the academic year in which children turn 5. 1t summarises children's development
against 17 early leaming goals (ELGS).

For each ELG, children are judged as either:

« meeting the ‘expected’ level
« ‘emerging’ if they do not yet meet the ‘expected’ level

Children have reached a GLD at the end of the EYFS if they have achieved the expected level for
the ELGs in the prime areas of learning (communication and language, personal, social and

EYFS profile assessment
support

Overview

EYFS profile for headteachers
and school leaders

Making best fit judgements

Inclusive assessment sirategies
and examples

Importance of the EYFS profile
for transition

ELG: Speaking
ELG: Self-Regulation

ELG: Gross and Fine Motor
Skills

ELG: Writing
ELG: Word Reading
ELG: Mumber

ELG: Matural World

H@E% R

Case studies:

Arjun is working at the expected standard.

Arjun can correctly respond with the correct sound for each letter of the alphabet. He can quickly
identify over 10 digraphs. He can read many words in isolation, including ‘splashes’, ‘trains’, ‘growl’
and ‘balloon’. This shows that he can blend effectively using the sounds he knows. Arjun applies
this knowledge successiully to his reading and demonstrates increasing fluency. He is reading
books matched to his phonics level. He reads almost every word accurately, pointing to each word
as he follows the text. He recognises the common exception words he has been taught
automatically. With minimal adult support, he reads confidently and fluently. Therefore, Arjun is
assessed as working at the expected level.

Chloe is working at the expected standard.

Chloe responds quickly and accurately with the correct phoneme (sound) when shown any letter of
the alphabet. She can identify more than ten digraphs. She can use these to read simple words
such as ‘morning’, ‘'sport’, ‘spoon’ and ‘crowds’ Occasionally, Chloe needs a prompt to remember
that she can use her blending skills when she encounters an unfamiliar word. She has knowledge
of some commeon exception words, including ‘the”, °I', 'no” and ‘'you’. Chloe reads decodable books
that match her phonic knowledge. She reads each word with a slight pause in between, often
blending aloud when she sees a word for the first time but blending in her head when reminded.
Therefore, she is assessed as working at the expected level.

Sienna is working at an emerging standard.

Sienna can respond with one correct sound for over 20 letters of the alphabet and can read 5
digraphs — she does not do this slowly but is accurate. Sienna is beginning to blend known sounds
into consonant sound, vowel sound, consonant sound (CVC) words independently. She struggles
to read common exception words. As Sienna has not met any of the three criteria for the Word
Reading ELG, a best-fit judgement places her at an emerging level.

iz
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erE Good Level of Development (GLD) Targe2927/28
Nationally: 75%
Waltham Forest: 80%
Waltham Forest EYPP children: 66.5%

Waltham Forest 2024/25 achieved 75%
Boys achieved 70.2%

Girls achieved 80%

FSMc 61.8%

Achieving a good level of development at the end of the Reception year is built from the baby room on

through early identificationskilledpractitioners with secure children development knowledge, enabling

SYBANRYYSY(ia NbBalLlRyaArgdS (2 OKAfRNBYyQa YySSR
gsmi

Waltham Forest



Discussion

How do you, as a leader, maintain a clear overview of children who may be at risk
across your setting?

How do you identify patterns across your cohort?
(e.qg. EYPP, language, boys, summer born, attendance)

What systems are in place to track vulnerable groups and how is this shared with
staff?

How do you ensure vulnerable children receive consistently strong provision across
all rooms and practitioners?

Where is this strongest in your setting? Where Is there more variability?
!yai
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Training and Professional Development offer for 202%
A Overview of training available next academic year
A Targeted offers (e.g. new leaders, 2 year provision, SEND,

A How to access, book, plan training strategically as a leadership team

A EYS Newslettey main line of communication

chehub

==

READY FOR
MORE!

Waltham Forest




BEST Best Start Family Hub Link

ISTART Speech and Language
INLIFE Therapist Support for Settings

Universal and targeted support to
enhance OAR alongside All Talk team
All Talk Project | The HubWaltham
Forest Education Hub

Liaison with family hubs and specialist
services to align support

Jo Quinlanoanne.quinlan@nelft.nhs.uk

North: Abby Tribabigalil.tribe @nelft.nhs.uk
Central: Karin Hubdfarin.Huber@nelft.nhs.uk
South: Rachel HowarfRachel.Howarth@nelft.nhs.uk {5

o=
—



https://thehub-beta.walthamforest.gov.uk/all-talk-project
https://thehub-beta.walthamforest.gov.uk/all-talk-project
https://thehub-beta.walthamforest.gov.uk/all-talk-project
https://thehub-beta.walthamforest.gov.uk/all-talk-project
mailto:joanne.quinlan@nelft.nhs.uk
mailto:abigail.tribe@nelft.nhs.uk
mailto:Karin.Huber@nelft.nhs.uk
mailto:Rachel.Howarth@nelft.nhs.uk

NHS

l,l AV 4
2 K 0Qa KI LILJSemis
NHS Foundation Trust

Caodelivery of parent
workshops to support
universal messaging C
C & Ig school readines

focus

Updates to Hub

Online bitesize ShREC workshop
support highquality, responsive

interactions for C & L Email:;joanne.quinlan@nelft.nhs.uk

Book now for 23 June!



https://thehub-beta.walthamforest.gov.uk/home-learning-environment
https://thehub-beta.walthamforest.gov.uk/home-learning-environment
https://thehub-beta.walthamforest.gov.uk/home-learning-environment
https://thehub-beta.walthamforest.gov.uk/home-learning-environment
mailto:joanne.quinlan@nelft.nhs.uk

NHS

:North East London
- NHS Foundation Trust

Launch of VERBO app to settings to support goo Practitioner coaching visits for those attending the

practise for children with SLCN ShREC workshops




) 1

Starting NurserysSchoolrand
supporting tramnstiions

;? TR supporting parents and
ﬁ m children to learn together
032 er

What do youcdo=alreadydao support
transitions, particutarlyStarting Schoé

IS
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BEST
ismnr 2
INLIFE

Allocating Key Person Meet and Greet Days

;? TR supporting parents and
ar P| er a' :
*ﬁ ée&l—lw\r children to learn to.gether
All About Me forms Storytimes
Staggered Starts

. it Welcome Packs
Summer Holiday Challenges/activities Starting School Challenge:

i Invite new parents to our Summer Fair .
~otiee Mornings P Come Join Us Days
Information days My Family board ~ Photo books
Stay and Read Days Visits to our outdoor play area

Stay and Plays

Targeted Stay and Plays

. ., Home Visits
following phone calls or visits

All About Me Special Box  open Days

PEEP transition Programmes Charlie and Peggy puppets and resource

whiHam When In the year.do you do:it?

FOREST




BEST

iﬂ L ' FE g\ 5 T o W ke

supporting parents and
children to learn together

CadzNJu S dNJ fod Fdzhidled2. N Cl
www.thehub-

beta.walthamforest.gov.uk/sites/
default/files/2025-03/Starting
Reception.pdf

IS
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http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf
http://www.thehub-beta.walthamforest.gov.uk/sites/default/files/2025-03/Starting-Reception.pdf

WALTHAM
FOREST

Schoo
Togelher

Our Waltham feorest
Starting SehookBoaklet

We are waiting for the
final draft and printing

which iIs taking much
longer than planned.

This booklet will offer an equal balance of guidance and support from Kindred? and our Waltham Forest’s local offer

Government Guidance

-
-

..\\\
Kindred?

Who We Are

Kindred? is a charitable foundation working
collaboratively with partner organisations to improve
early education and early child development.

These pages of support and guidance have been
created collaboratively by the organisations below.

ooQE "
Arsart mizggee B 6BE8 O
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i e Q) c00e
S ey, ~
EGI‘STH{-‘I‘E.HIP Lll!.'\‘:m N‘t.!rseries N-‘h

A
pacey parenikind REAch? tiney

Our Waltham Forest Guidance % %
/hlr'l']j
Together
Who We Are

We are the organisations that work locally in the London
Borough of Waltham Forest providing a high level of
support and care to children and families in the borough.

These pages of support and guidance have been created
collaboratively to ensure you know the local offer of
support available to you and your child(ren).

NHS G'ﬁ! g 77
gzgﬁEE /'z o
4 North East London iz h@nry
MHS Foundation Trust \- A Weslfay Sfard, Frigrier fufure
The

{"LIBRARIES

pesple QM

Waltham Forest

Hive

LIOyd Park
Children’s Charity

The plan is that all children starting Reception In

September 2026 will receive one of these booklets.

N3
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BEST
START % ;
INLIFE

5 .
supporting parents and

~ children to learn together
L4

=Y

Checkoout the:greatisupporbforparentshandhe
CheehieParentingwehsite.

© O | O howtc X |" Untitle X | = ideasf X |[ﬁ Suppo X peept X | P toolbo X [@ TDAH X |@ Ready X | P Gettin X == Skillst X = = (=) X

Skills for starting school - advice for parents

C ® ()  https://www.bbc.co.uk/tiny-happy-people/topics/crdrezOde6vt B A 9 o= ’*:‘f»' a

School readiness tips and activities to support the skills
your child needs to start school - from potty training to Language and communication

language learning.

How can rhyming words
help children learn?

Expansion - Adding to Recasting - Helping Decontextualising - Play 'l spy’ with phonics
children's words children to get words Talking about the past
right

What does 'school R Ay
l"eCIdir\ESS' meaQ n? - . v = rowing independence
How can you help your child get school ready? We go - 4 , : o K

through some useful hints and tips to help grow your
child's confidence ready for starting school.

Getting ready together Using cutlery and cooking Packing a school bag together
together at home

More on this

am O Si  Meardy.. “™skil. ©Finbo. 2 246.. SEAFW:.. BBSGP.. BPPEE. BPEYF. Ty Chat. # men.. # Gett. WUTS.. ) 7 o wm 3 2215 B

IS

WALTHAM www.bbc.co.uk/tiny-happy-people/topics/cr4rezOde6vt o

Waltham Forest
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BEST 4
START 2 &5

..‘:.“ % S‘I’ar‘l'm P'tter P '
ey RARESS m

We also share Weekly Starting School Challenges (from Apri

%o ® ;o XK oso|: . ol ® o@ E'eas". Starting School
Pitter T2 tarting Schoo =
Together Challenge g il Lafe Challenge &g

C (Chap
Part of the Family Eitter Pd'l"
Can you tell a grown
up about the marks
that you make?

What marks have
you been making
together this week?
Challenge your child
tell you about the

What different tools marks they make?

can you find to make
your marks with?

17 -?7?3

Toge‘H\Qr

s To get involved, you can join Chit Chat Pitter Pat on Facebook or Instagram Sw

WALTHAM
FOREST Waltham Forest



https://www.facebook.com/chitchatpitterpatLBWF/
https://www.instagram.com/chit_chat_pitter_pat/

>

2 S{'ar{'"]\_t){’f@ ~ : What
Schoo 3 school are
TO&C"‘LIQ" i

you going
to?

starting
school!

What
school are
you going
to?

Can you put on your coat and take it off?

Can you go to the toilet and wash your

hands all by yourself?

How will this my chi
(o iy )

This will help your child to be
more independent!

v Watch this coat flip technique
and then have a go with your
child!
htrpa/fwww youtube com/wate
h2v=3wRKDeKXbAL|

¥ Find clothing with zips, buttons
and Velero fasteners and
practise trying to do them up

together! Practize dressing
teddies and dolls.

M4 5

et e SENDsuccess < @LLTd_lk' "

Waltham Forest &l

How will this hel chil :
(s )

v This will reduce possible
accidents whilst waiting to go
and encourage independence!

¥ Your child could practise by
wiping a doll or teddy's bottom.

v Try to use positive praise. If
they bhave an accident say
things like *Don’t worry, we
will keep practising together.”

v Read stories together such as

W

\ I want my potty’ by Tony Ross or
i
i
m

‘Everybody poos’ by Taro Gomi.
altham Forest

SENDsuccess s @L__L,'ﬁ_i_k“ 3

We are

4 oty k .
L/l T AN G AR : starting
Lo "\ 166/ / ; school!

ss*“a*'?ﬂ& 1
Together | Yot gy

you going
to?

WALTHAM
FOREST

We are
starting

k. S#§+.n o R Y schoot
Toge“mr i
to?

supporting parents and
children to learn together

... Starting School Challenge

and Reward Card

Sta t('ng School Together Rewc ord Chart /g Pitter el @

lkll Waltham Forest

Colour in the feet each time you complete a Starting School Challenge! When you |
reach the end you will get an I’m a Starting School Super Star certificate!

You’re a
Starting
School ;

Super Star



https://www.facebook.com/chitchatpitterpatLBWF/
https://www.instagram.com/chit_chat_pitter_pat/

BEST

o BB %@g
START w*(é ° ﬁ‘% S+ + {%@ Pitter pgy1

INLIFE Toge Hmr La

Do you haveaarbransiiiond?olicy?

Consider thinking about what

U Ready children
U Ready Families
U & Ready Schools/Settings
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