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RESPONSIBLE OFFICER(S) 
Director of Learning 
Interim Head of School Effectiveness
Children’s Services: Head of Human Resources 
Head of Education Business Effectiveness 
Head of Early Years, Childcare & Business Development 
Place Development & Premises Manager 
Out of School & Positive Activity Officer 
Headteachers/Governors
Digital & Content Officer 
 
RESPONSIBILITIES 
· Ensure schools are aware of how staff, pupils and parents can stay well during severe hot weather 
· Advise schools of how best to prepare and respond to severe hot weather (alongside schools’ own business continuity plans)
· Ensure schools are implementing actions to protect staff, pupils and parents during severe hot weather 
· (Headteachers/Governors) To lead the response for your individual school and undertake actions outlined in this plan to minimise risk to pupils

ACTIONS 
	Alert Level 
	Actions to be taken

	GREEN (preparedness) 
	Director of Learning/Action Card holder:  
· Ensure schools are aware of the Severe Weather plan and their responsibilities in this action card 
· Seek assurance that schools have the arrangements in place below
· Share this action card with Headteachers/Governors of schools
· Be assured that schools have included consideration of hot weather as part of their routine business continuity and out of school plans
· Share information with schools about how families can access  community living rooms & cool spaces available across the borough. 

Headteacher/Governors: 
· Ensure key staff are signed up for the Weather-Health alerts (contact edward.stagg@walthamforest.gov.uk if you are not sure how to do this) 
· Ensure staff are aware of the Severe Weather plan and their roles and responsibilities in response to Weather-Health alerts 
· Ensure school business continuity and out of school plans are up to date, include consideration of heatwaves and are shared with staff 
· Ensure staff are aware of the risks of severe hot weather, who is most at risk and how to respond when a pupil is unwell
· Ensure staff are aware of public health messages around hot weather and how they can support pupils to stay cool. Public health messages are available on the Council’s website and specific guidance for staff and teachers supporting children available here
· Ensure staff are aware of community living rooms & cool spaces available across the borough and how pupils and families can access these. Info available at: 
· Consider putting up UKHSA ‘Beat the Heat’ posters around schools to remind staff and pupils how to stay safe during hot weather. Available here. 
· Ensure there are measures in place to identify and support vulnerable pupils e.g. share advice on measures individuals and carers can take to keep cool, implement measures to keep buildings cool, provide supplies to help keep pupils cool, share advice on how to correctly store medications, share advice on the signs and symptoms of heat-related illness and what to do if you feel unwell. Guidance for those supporting children is available here
· Ensure plans to keep buildings cool are in place and fit for purpose

	YELLOW (response) 
	Director of Learning/Action Card holder:  
· Seek assurance that schools are undertaking actions in this action card
· Continue to share information with schools about how families can access community living rooms & cool spaces available across the borough
· Feedback any concerns raised by Headteachers/Governors to public health

Headteacher/Governors: 
· Ensure key staff are aware of the forecasted hot weather
· Ensure staff are sharing news of the forecast with pupils and parents
· Ensure staff are disseminating public health messages around hot weather and how people can stay cool and safe to pupils and parents
· Ensure business continuity and out of school plans are enacted, where appropriate 
· Ensure staff look for signs of hot weather-related illness
· Ensure staff are sharing details of community living rooms, cool spaces and other support available across the borough with pupils and families
· Identify vulnerable pupils and provide package of support to them where required e.g. share advice on measures individuals and parents can take to keep cool, provide supplies to help keep pupils cool, implement measures to keep buildings cool, share advice on how to correctly store medications, share advice on the signs and symptoms of heat-related illness and what to do if you feel unwell
· Ensure indoor temperatures remain cool
· Where requested, provide assurance to the Council’s Education team about what actions your school is taking to mitigate the impact of the hot weather on pupils
· Discuss with the Council’s Education team any concerns you foresee in your ability to implement the plan i.e. re: provision of supplies to pupils

	AMBER (enhanced response)
	Director of Learning/Action Card holder:  
· Seek assurance that schools are continuing to undertake actions below
· Continue to share information with schools about how residents can access community living rooms & cool spaces available across the borough and how service users can access these
· Continue to feedback any concerns raised by headteachers/governors to public health

Headteacher/Governors: 
· Ensure that public health messages continue to be shared with pupils and parents
· Ensure details of community living rooms, cool spaces and other support available continue to be shared with pupils and parents
· Ensure staff continue look for signs of hot weather-related illness
· Provide support to those who have been identified as vulnerable e.g. share advice on measures individuals and carers can take to keep cool, provide supplies to help keep pupils cool, implement measures to keep buildings cool, share advice on how to correctly store medications, share advice on the signs and symptoms of heat-related illness and what to do if you feel unwell
· Ensure that on very hot days (in excess of 30°C) children do not take part in vigorous physical activity  
· Encourage children playing outdoors to stay in the shade as much as possible  
· Provide children and parents/carers with advice e.g. wearing loose, light-coloured clothing, applying suncream (at least factor 15 with UVA protection) and drinking more water than usual 
· Ensure indoor temperatures remain cool
· Support staff to remain fit and well during spells of hot weather. For example, ensuring they have regular breaks, and have access to cool and ventilated areas 
· Seek regular feedback from staff and pupils about how well they are coping with the hot weather
· Discuss with the Council’s Education team any difficulties you are experiencing in implementing the plan and any support you may require

If heatwave is prolonged: 
· Maintain Amber actions throughout the heatwave
· Monitor hot weather-related illness and deaths among pupils and report this to the Council’s Education team 
· Monitor temperatures and be prepared to rearrange school start, finish, and play times to avoid teaching during very hot conditions or if necessary close the school when conditions are too hot. 

	RED (emergency response)
	· As Amber 
· Follow national guidance as per media advice 



