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Purpcsely
Different
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Innovate brings a modern approach to workpiace health and wellbenng by focusing on
the principles of driving a suc;!ﬁ?sful return to work, as outlined by Dame Carole Blac!

in her paper ‘working for a healthier tomorrow".




Purposely Different

Some facts:

» Established September 2071

* Biopsychosocial Model

* Multi-Disciplinary Team

* Focus on driving successful RTW
outcomes

* Experts in vocational
rehabilitation and vocational

redirection

Qur Model

Unlike traditional OH models that just focus on mitigating
risk for the employer, our Biopsychosocial approach
factors everything that may prevent someone from
returning to work or sustaining attendance at work.

Working in partnership with you, our cbjective is to help
you achieve your organisational goals and objectives
linked to absence and the health and wellbeing of your

team

Multi-Disciplinary Team

Our Clinical Triage considers the reasons for the referral and
allocates the most appropriate Clinician, for example:

Someone presenting with an MSK condition is likely to have their
consultation with a Physio or Rehabilitation Specialist.

Someone presenting with Mental Health concerns will have their
consultation with a Psych expert.

This enables us to provide specific, rather than generic advice,
provide detailed actions/recommendations for the staff member (as
well as Employer), and offer individuals support from the moment
we speak with them




Our Portal

State of the Art System Meddbase

Services all in one place

Crafted speificially for you, Meddbase coordinates all of
the available services in a simple to use, secure online
portal.

Data security & visibility:

Fully GDPR compliant, our ability to mirror

your organisational structure guarantees that the
right people see the right data at the right time. iR

Realtime Performance:

Transparency builds trust which is why you can see E \
performance at referral level and in realtime. i ‘
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Data Warehouse: i ~ Y r‘_f' e
Meddbase becomes a central respository of information i
that can be used to analyse and make informed decisions v S | | G a8 =
around health and wellbeing. e . . S e e

Craden @ Farrbes . . - i

Business Intelligence: S e S o
Meddbase makes extracting and discovering paterns in e ° . s
data simple and effective helping you drive effective Crigem 8 Famvies . @ ¢ enm
workplace health strategies. Chden & Farvies . . ° s



Our Reports RQINTE

Not just another OH report

We are regularly told that our reports seperate us from
the rest because they are clear, directive and provide
workable solutions for you and your employee - driving
accountability for all stakeholders.

Feeling the difference

“It is refreshing to see reports of such quality and
offering direct recommendations that have helped us

effectively manage some difficult cases.”

HR Director, Notting Hill Genesis

Our reports are templated making them easy to read. The content is clear, informative and most importantly will
help you to support colleagues and make management decisions where necessary.

We randomly audit 20% of published reports monthly across all of our clinical team with results feeding into PDP
and monthly performance reviews.
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Virtual First g(gl N

_ Our Virtual approach exploits the use of technology to conduct
consultations that are easy to access and convenient for the employee.
Using secure video (skype for example) and telephony removes the
requirement to see someone in a formal Clinic in almost 95% of
scenarios. Our model is proven to:

+ Significantly reduce our carbon footprint and is sustainable

+ Reduce disruption in the workplace

« Improve attendance - significantly reducing DNA rates

+ Reduce lost revenue (from DNA appointments)

+ Reduce repeat referrals

+ Provide faster access to support and quicker outcome reports

+ Remove anxiety associated with planning travel
« Offer appointments that "fit in" with peoples busy schedules

+ Drive greater accessibility to oll employees
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In 2020 alone, Innovate saved roughly the equivalent of o passenger jet full of holidaymakers going
on a return journey from Manchester to Madrid in carbon emissions



Working Together

Partnership
Working together in collaboration with your
customers and key stakeholders

Service Transformation
Infroducing new and exciting service propositions
and better, more cost effective ways of working

Implementation and Account Management
Setting the standards with a dedicated
Implementation Manager working along side your
Account Manager — consistency




Core Services
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Pre-Employment - Management. . Psych,

Screening Referr@ls sy
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. 24/7 Surveillance - ImmunisaieR™




Pre-Employment Screening Y)INNOVATE

HEALTHCARE

« Accessible on mobile, tablet, laptop and desktop
devices 24/7

e Clinical review of health and fithess for role The purpose ofthe questionnolre b 0 determine hther here oy be any

relevant health problems that could offect your ability to undertake the
duties of the post you have been offered or place you ot any riskin the
warkplace

‘You will have recelved the name of your HR representative, Referrer cost

centre, reference number and referrer emall address, in your email inviting

« Understand if someone's health is likely to impair oo i complta aoenonnalr You i e trcm et oy

the gquestionnaire

The guestionnaine wil toke approtimately 5 to ¥ minutes to complete A
. oye . response to oll guestions is required. You will be prom pted to revisit any
Th b | T T f T d questions that require o response prior to moving to subseguent guestions
elr O I I y O per Orl I l OS expec e Or Vlce VerSO Your progress wil be saved should you start the guestisnnaire and nead to
return to it ot o loter dote

Your answers to this guestionnadre wil be CONFIDENTIAL to Innovate
Healthcare and will not be provided to anyone else without your permission.
. ] i ol However we may recommend adjustments or assistonce to your HR
Y < O n hel p red Uce O bsence O nd |Ong ‘I'erm Slckn eSS representative, when it is Innovote Heolthoare's opinion that adjustments are
required. Jur aim is to promote and maintain the heolth of all people ot
wark Before health cdearance is glven for em ployment you may be contacted

by the Innavate Heolthcaore team and may need to be seen by an
Occupaotionol Health advisar or physician.

* M M | consent to an Innovete Occupational Health Case Monager contadting me
° e | |( :es p eo p e rIS O r ] |O | | y by telephons o email foliowing completion of the question naire, in the event

thot additional information may be required.

On completion ofthe questionnaire, | consent to Innovate Healthc are
providing a certificate, which may contain recommendations to my employer.

« Automatic link-in with Health Surveillance program

I consent to Innovate Healthcare gathering and storing the data provided in
the questionnaire, for further information into how wemanage your dota
please review our Privacy Policy .

¢ Base line medical [ ]

« Qutcome certificate issued within 24 hours
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Management Referral (inc IHR) 4§1NNOVATE

« Referral submitted and tracked through secure online

portal
« Every referral clinically triaged
« Appointments discussed directly with Employee
« C95% of cases delivered virtually
« Multidisciplinary team

« Biopsychosocial model

« Vocational case management

- SEQOHS

Safe Effective Quality Occupational Health Service

« Unique Employee portal
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HEALTHCARE

Health Surveillance

» Driven by HSE recommendation

« Full range of surveillance offered

* Inc Audio, Spirometry, Skin, HAVS, Working at Height,
Working in Confined Spaces, Safety Critical

« Fully managed program
 Full visibility of requirement and compliance

« Work collaboratively with you to define

delivery schedules

« Help you to promote the surveillance program

 Live Ml visibility (for Client)




HEALTHCARE

Pricing Details *'Sél NNOVATE

Occupational Health Fixed Price £18.00 pp per year Fixed price excludes IHR applications
(includes all pre-employment screening and all Management Referrals) Plus
£150 retainer* *retainer is a one off annual payment includes system set up,

user licences, full account management

Ill Health Retirement Application £260 Per 1.5 hour appointment

Schools DNA Charges m Comments

DNA Management Referrals OHA £125 each More than 24hrs notice is required to cancel an appointment
occurrence anything less than 24hrs is considered short notice and subject

to a full-fee cancellation charge

DNA Management Referrals OHP £150 each More than 24hrs notice is required to cancel an appointment
Occurrence anything less than 24hrs is considered short notice and subject
to a full-fee cancellation charge

Please contact customer services for more details TBA Please contact customer services for pricing information

Prices above are subject to VAT.



Additional Services
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Immunisations &
D&A Testing

Immunisations programs inline with Green Book

recommendation

Full management of Imms program in-house

On-site delivery / Employee self booking

Drug and Alcohol testing

Clinic based / onsite

Announced / Unannounced / Random / For

Cause
Safety critical roles
Medical advice line

Accredited UK National provider partnership




HEALTHCARE

{JINNOVATE

Employee Assistance Programme

« 24/7 In the moment support
* Up to 6 sessions of therapy
» Helpline with dedicated personnel

« Financial, Legal, Care, Employer
support included




HEALTHCARE

i()INNOVATE

Stepped Care Physiotherapy

Online triage

Online self- Virtual Physio Clinic-based
management support intervention

The right level of freatment at the right time

24/7 access to MSK advice

Flexibility; access anytime and anywhere
Escalation of treatment type as needed
Reminders keep patients on frack and motivated

Education PDFs and videos
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HEALTHCARE

Wellbeing Calendar

v 12 Wellbeing Topics delivered
monthly

v' Webinars per topic delivered monthly

v' Q and A Sessions monthly

v Content Available on all themes and
updated weekly

v’ Access to videos for a three month
period

v’ Access to content all year round

INNOVATE HEALTHCARE

ur Wellbelng Calendar
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Q’{)INNOVATE
Menfdl Heq"'h FirS‘l' Aid HEALTHCARE

Virtual and Face to Face Courses

Face to Face — 2 day Course Virtual — 4 x /2 days over two weeks

We look at stigma and language around mental health

* Grow the learners understanding of mental health and the impact it has on individuals

* In-depth look at conditions such as anxiety and depression M HFA Eng I_Clrld

* Discuss suicide and suicide prevention INSTRUCTOR
MEMBER

* Look at the boundaries of the mental health first aider role and discuss the role that
medical professionals, self-help materials and local and charitable organisations play

* We touch on more serious mental health conditions such as Bipolar Disorder and
Schizophrenia

* We talk about strategies to look after our own mental health as mental health first

aiders.

31



HEALTHCARE

Digital Wellbeing and Homeworker Screen i{)l NNOVATE

Online Wellbeing Triage

o Takes less than 10 minutes to complete and is
accessible by any smart phone, tablet or computer

Welcome to your Mental Health & Wellbeing Triage

o The triage will predominantly focus on the
psychological and physical health of employees and
includes clinically validated questions and measures.

o All respondents will be provided with a Wellbeing
Advice sheet upon completion of the triage, included
links to useful resources and evidence based
research.

o You will also receive a report, which provides a
baseline understanding of your companies
Psychological and Physical health



The Virtual Medical

* Includes
* Lifestyle review
* Height and Weight
* Heart Rate
* Body Fat%
* Hydration
e Same day report

* A room would be required at each
location with video call facilities

* Video calls hosted using secure
program

 Employees invited to attend the
medical need to submit some
responses pre the session




\
'
'
'
:
(LR
:
1
|
|
|
|
|
:
|
|
|
|
:
|
|
|
|
|
|
|
|
A
)
'
|

P N

—  LONG COVID

B

SERVICES

Flow chart to outline the patient journey and
services Innovate offer relating to Long Covid.

20

Online Questionnaire

completed by patient in which key markers
are identified.
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If 'Yes'

COVID 19 YORKSHIRE REHAB SCREEN

Atter which one of the following outcomes will apply..

= P S i
Long Covid Long Covid Treatment Light Touch Recovered-

Telephone [nitial Needs Case
Assessment Assessment Only Managenierit Close File
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