
Waltham Forest Education Conference - Monday 27th Feb - Friday 3rd March 2023 
    

*Register for conference sessions here*      
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8:30 - 4:00pm 
Full day conference for Senior Leaders of 
Education in Waltham Forest  

HTs and CoGs from all 
academies and maintained 
schools and colleges (In-
Person session) 
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10:00 - 10:30am Tackling stigma and improving health 
and wellbeing in children and young 
people 

HTs, all school staff 

11:00 - 12:00pm Introducing Waltham Forest Family Hubs All 

12:00 – 1:00pm Giving under 5’s the Best Start in Life and 
school readiness 

HTs/EYFS Leads/Nursery 
staff/SENCO/SBMs  

1:00 - 2:00pm Update on the Waltham Forest Autism 
Strategy 

SLT/SENCO/Behaviour 
Leads 

2:00 - 3:00pm Managing a falling roll within our primary 
school   

HTs/SBMs/CoG 

4:00 – 5:30pm  A whole life approach: Post 16, Jobs, 
Skills and Growth 

HTs/CoGs/ Heads of Post 
16 
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9:30 - 10:00am Update on Mental Health in Schools SBMs/HTs 

10:00 - 10:30am Health protection in schools  HTs/SBMs/All staff 

11:00 - 12:00pm 
Alps: Driving Quality Outcomes in KS5 

HTs/ Curriculum Leaders / 
Heads of Post 16  

 12:00 – 1:00m  Asbestos management in schools – 
managing the HSE visit 

 SBMs/HTs/CoGs 

1:00 - 2:00 pm 
Storytelling and Voice 21  SLT/Marketing 

2:00 - 3:00pm Asset Management through a Climate 
Change Lens  

SBMs/HTs/CoGs 

4:00 - 5:00pm Area SEND Inspections: Framework and 
Handbook January 2023 

HTs/SLT/ SENCO 
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11:00 - 12:00pm Undertaking Investigations   SBMs/HTs/CoGs 

12:00 – 1:30pm Autism Education Trust training HT/SENCO/SLT  

1:00 - 2:00pm Working together to improve School 
Attendance 

HT/Attendance Lead 

2:00 - 3:30pm Update on the Education Financial 
Recovery plan 2021-24 

SBMs/HTs/CoGs 

4:00 - 5:00pm The role of the LADO (Safeguarding)  HTs/CoGs 
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9:30 - 10:30am Preparing for Adulthood Strategy and 
Supported Internships  

Governors, HTs/ SLT & 
SENCO  

11:00 - 12:00pm How to improve reading skills for low 
attaining students in all schools  

SENCO/HTs 

https://thehub-beta.walthamforest.gov.uk/WalthamForestEducationConference


12:00 - 1:30pm Creating a culture of sustainability  HT/CoGs 

1:00 - 2:00pm Updated statutory careers guidance 
January 2023 

HT/CoG/ Heads of Post 16 

2:30 - 5:00pm 
Creating Financial Resilience within 
Schools 

SBMs of maintained 
schools only  
(In-person session) 

 


