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Waltham Forest

Waltham Forest Education Conference 2023

Building Excellence — Strong Partnership and Excellent Systems

AGENDA Monday 27 February 2023

8.30 Registrations and light breakfast
9:00 Welcome & house keeping

Strategic Council Priorities

9.05 Clir Alistair Strathern, Portfolio Lead for Children & Young People
9:20 Strategic Priorities across the People’s Directorate
) Heather Flinders, Director of Children’s Services, LBWF
9:35 Education priorities, including the Learning Partnership
' Lauren Ovenden, Director of Education, LBWF
10:05 Health Inequalities: Waltham Forest Marmot Report

Joe McDonald, Director of Public Health, LBWF

Q&A: Questions from the floor on local priorities
10:35 CliIr Strathern, Heather Flinders, Lauren Ovenden, Joe McDonald, Daniel Phelps,
Laura Butterworth

11:00 Refreshment break
11:30 External speaker TBC

A system-led approach to excellence: Equalities, Diversity and Inclusion as a
12:00 golden thread
Lauren Ovenden, Director of Education, introduction to breakout groups

Breakout groups

12:30 Equalities — Boys Attainment

13:30 Light lunch and Networking

Breakout groups

14:15 Diversity — Across Leadership
15:15 Breakout groups

' Inclusion — SEND toolkit
16:15 Summary and close

16:30 Close



