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Waltham Forest Early Years Guidance

Focused Improvement Plan (FIP)
The TAS Process can be accessed on The Hub
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Section 1: About the TAS Meeting
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Waltham Forest



School/Ofsted Registered Setting Name, Address and Ofsted registration number
	

	TAS Lead Name, Role, contact e-mail, contact Tel No
	


	INITIAL TAS MEETING ATTENDEES

	Initial TAS Meeting Date, Time and venue
	

	Name
	Role*
	Contact e-mail
	Contact Tel No

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	REVIEW TAS MEETING ATTENDEES

	Review TAS Meeting Date, Time and venue
	

	Name
	Role*
	Contact e-mail
	Contact Tel No

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*Compulsory Attendee, Ofsted Nominated Individual
	BACKGROUND: (provide information as to why we are undertaking a TAS)

	The TAS process will allow the Provider and the Local Authority the opportunity to: 

· Review the action plan that the Provider has produced to address the Ofsted actions/recommendation and or areas of non-compliance with the provider, agree any additional actions that are required by the Provider and/or the Local Authority (LA) to achieve these, and to monitor completion of agreed actions and confirm any contractual implications.

Add any other relevant background information



Section 2: Ofsted Actions and Recommendations

*Delete all sections that are not relevant to the TAS while completing the FIP*
	OFSTED ACTIONS/RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Action/Recommendation 1
(To be completed by setting prior to the TAS meeting)
	
	Deadline Date
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	OFSTED ACTIONS/RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Action/Recommendation 2

(To be completed by setting prior to the TAS meeting)
	To be completed by setting prior to the TAS meeting
	Deadline Date
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	OFSTED ACTIONS/RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Action/Recommendation 3

(To be completed by setting prior to the TAS meeting)
	To be completed by setting prior to the TAS meeting
	Deadline Date
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	OFSTED ACTIONS/RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Action/Recommendation 4

(To be completed by setting prior to the TAS meeting)
	To be completed by setting prior to the TAS meeting
	Deadline Date
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


Section 3: EYFS & LA Non-Compliance
	EYFS TEACHING, LEARNING AND DEVELOPMENT (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number e.g EYFS 3.3)
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	EYFS Premises, Health & Safety (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number e.g EYFS 3.3)
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	EYFS SAFEGUARDING AND WELFARE (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number e.g EYFS 3.3)
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	EYFS SEND & SEND Code of Practice (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number e.g EYFS 3.3)
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	Early Years Business & Finance (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number e.g EYFS 3.3, FEEE financial guidance)
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	Environmental Health (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number e.g EYFS 3.3)
	

	Action taken by Provider in advance of initial TAS meeting to address the action/recommendation (Should be completed by Provider in advance of the initial TAS Meeting- information provided will be discussed at initial TAS meeting)
	
	Deadline Date
	

	Additional Provider actions agreed as part of TAS meeting (To be completed by setting)
	
	Deadline Date
	

	Additional LA actions agreed as part of TAS meeting (To be completed by LA)
	
	Deadline Date
	

	Review Outcome 
(To be completed at review visit)
	
	Deadline Date
	


	Comment/Notes (Use this for any other comments)

	Local Authority Comments:

If there are any FEEE contractual implication as a result of TAS process outline them in this section

If there are any implications as a result of TAS process with regards to notifications to Ofsted outline them in this section e.g. The LA will provide information regarding the areas of non-compliance outlined at part of the TAS process to Ofsted under the Protocol between Ofsted and local authorities on sharing information about childcare providers 

Provider Comments:




Initial TAS Review
	School/Setting’s Ofsted Nominated Individual name
	
	TAS Lead name
	

	Signature and Date
	
	Signature and Date
	


Agreed FIP Review Date: (Date to be agreed at the initial TAS meeting)
FIP Review:
	School/Setting’s Ofsted Nominated Individual name
	
	TAS Lead name
	

	Signature and Date
	
	Signature and Date
	




