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Waltham Forest Early Years Guidance

Focused Improvement Plan (FIP)
The TAS Process can be accessed on The Hub
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	School/Setting Name:
	
	TAS meeting date:
	

	Time:
	
	Venue:
	


	MEETING ATTENDEES

	Name
	Role*
	Contact e-mail
	Contact Tel No

	
	
	
	

	
	
	
	

	
	
	
	


*Compulsory Attendee, Ofsted Nominated Individual
	BACKGROUND: (provide information as to why we are undertaking a TAS)

	


*Delete all sections not relevant to the TAS while completing the FIP*.
	OFSTED RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Recommendation 1
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	OFSTED RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Recommendation 2
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	OFSTED RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Recommendation 3
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	OFSTED RECOMMENDATIONS – taken from Ofsted Inspection Report

	Ofsted Recommendation 4
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	EYFS LEARNING AND DEVELOPMENT (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number)
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	EYFS ASSESSMENT (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number)
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	EYFS SAFEGUARDING AND WELFARE (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number)
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	EYFS SEND & SEND Code of Practice (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number)
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	FEEE Financial Guidance (Non-Compliance)

	Area of non-compliance (include statutory guidance reference number)
	

	Action taken (Follow up action done by the setting in response to recommendation)
	

	Action to be taken (By Setting)
	
	Deadline Date
	

	Action to be taken (By LA)
	
	Deadline Date
	

	Review Outcome (to be completed at review visit)
	


	Comment/Notes (Use this for any other comments)

	


	School/Setting’s Ofsted Nominated Individual name
	
	TAS Lead name
	

	Signature
	
	Signature:
	


FIP Review Date:
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