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Guidance Note 3
Emergency Procedures
If ACMs are damaged during works, staff, contractors and other agents are required to stop
work immediately and implement the following procedures. Bracketed reference letters
refer to additional requirements that follow. The left stream is mandatory, the right stream
also if relevant.
Discovered or damaged materials that could contain asbestos?
Stop work immediately and:
Keep everyone else out of
the area [b]

Report the problem to the
person in charge ASAP [a][c]

Is there dust or debris on clothing?

A little
eg: dust on sleeve, on
shoes

A lot
eg: contaminated
clothes, hair,
footwear
Stay put

Put up a warning sign
“Possible asbestos
contamination” [b]

Get help
All put on RPE[1]

Arrange for material to be
sampled and analysed [d]

Wipe down with
damp rags
Wipe down with damp
rags

Does it contain asbestos?

Y
YES
NO

determine Asbestos
Management Plan & decide
if the task needs an HSElicensed contractor [e]

Get help
All put on RPE
Helper put on
PPE

No action
required [f]

Undress
Shower, wash
hair
Put
contaminated
clothes, towels
etc in a plastic
bag for specialist
laundry
Leave washing
facilities clean
Dispose of rags
as asbestos
waste
Keep a record of
the event [a]
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Additional guidance for Emergency Procedures
The following guidance amplifies that provided by the HSE and, as part of this Policy, is
deemed to be part of it. Bracketed reference letters included in the HSE’s process map
(above) refer to those sections following below.
[a] The incident must be reported immediately to Waltham Forest Health and Safety Team
(in all events) and Contract Manager (if relevant) and, if the affected personnel are
employed by others, to the relevant parties of their own organisation(s). The names of
all persons potentially affected must be recorded under each organisation’s Health &
Safety Accident/Incident Log procedures and entered on their personal files. The Health
and Safety Team will determine if the incident is reportable under RIDDOR, and the
report will be lodged in accordance with HSE guidelines.
[b] The affected area must be evacuated, without causing alarm, and must be cordoned off,
isolated and (if possible) locked. These arrangements maintained until such time as
authorised by competent person. The signage does not have to be specially prepared –
it can be written on an adjacent door or wall if necessary
[c] For residential properties, the immediate impact on the access to, and the habitability
of, the affected dwelling must be reviewed. If either access or habitability are
compromised beyond continuing safe usage, then Housing Management Services must
be engaged to arrange and manage a temporary decant of the affected residents to
emergency accommodation. Subsequently good communication with residents and any
other affected parties must be maintained, providing regular updates as necessary, the
better to ensure that access prohibitions are not breached
[d] The Health and Safety Team/Contract Manager must consult the Asbestos Register data
for the relevant area. If details of the relevant ACMs are not already logged correctly in
the Register, the Contract Manager will instruct a new survey and sample analysis of the
affected area, together with an analysis (including air testing if appropriate) and report
on any continuing threats to health and safety. The scope of this survey, analysis and
testing may be expanded to other areas in the same property and/or similar areas in
other similar properties dependent on circumstances and at the discretion of the Health
and Safety Team.
[e] If the sample contains asbestos and any works to it are required, the Health and Safety
Team will advise if these works are licensable and the Contract Manager will proceed
accordingly.
[f] If the sample does not contain asbestos, no further emergency action is required other
than updating the Asbestos Register.
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