
ACTIVE ENGAGEMENT PLAN (AEP) 
                     

September 2023 

Ofsted 
Judgement 

FEEE Provider Non – FEEE provider 

 Visit/Telephone/Virtual Support 

Additional support is available through 
 WF Traded Services* @ £40 per 2 hours. 

Face-to-Face Appointments (1-1’s)  
1-1’s may be combined as total hours. 

Additional appointments are available through     
WF Traded Services* @ £10 per half hour. 

 

Visit/Telephone/Virtual Support 

Additional appointments are available through 
     WF Traded Services* @ £40 per 2 hours. 

Face-to-Face Appointments (1-1’s) 
1-1’s may be combined as total hours. 

Additional appointments are available through 
WF Traded Services* @ £10 per half hour. 

 
 
 
Good and 
Outstanding 
 

• One Active Engagement/check in visit (at LA 
discretion) per rolling 12 months  

• If any statutory actions identified, a telephone/ 
virtual review to follow in 2 weeks. 

• If 5 or more non-statutory recommendations 
identified, telephone/ virtual review to follow in 
4-6 months. 

 

• Three free, half an hour, 1-1 
appointments per year. 

• One Active Engagement/check in visit (at LA 
discretion) per rolling 18 months.  

• If any statutory actions identified, a telephone/ 
virtual review to follow in 2 weeks. 

• If 5 or more non-statutory recommendations 
identified, telephone/ virtual review to follow in 
6-9 months. 

• Two free, half an hour, 1-1 
appointments per year.  

 
 
Met/Uninspected 

• One Active Engagement/check in visit per rolling 
12 months (at LA discretion), ONCE caring for 
children in early years group. 

• Reviews to take place as for Good/Outstanding. 

• One free, half hour, 1-1 appointment 
each year when not caring for 
children. 

• Once caring for children three free, 
half an hour, 1-1 appointments per 
year. 

• One Active Engagement/check in visit per rolling 
18 months (at LA discretion) ONCE caring for 
children in early years group. 

• Reviews to take place as for Good/Outstanding. 

• One free, half an hour, 1-1 
appointment each year when not 
caring for children.  

• Once caring for children two free half 
an hour, 1-1 appointments per     
year.  

 
 
 
RI/Satisfactory 
 
 

• Team around the Setting (TAS) visit at point of 
judgement, 

• Review visit after 3 months.  

• Second review at 6 months. (If childminder 
continues to cause concerns, provider will be 
referred to Deputy Head of Early Years, to 
notify Ofsted) 

• Four free, half an hour, 1-1 
appointments per year. 

• Team around the Setting (TAS) visit at point of 
judgement, 

• Review visit after 3 months. 

• Second review at 6 months. (If childminder 
continues to cause concerns, provider will be 
referred to Deputy Head of Early Years, to 
notify Ofsted) 

 

• Four free, half an hour, 1-1 
appointments per year. 

 
 
 
Not Met 

 
 
 

N/A 
 

 
 
 

N/A 
 
 
 

• Team around the Setting (TAS) visit at point of 
judgement.  

• Once minding, visit after 3 months (If 
childminder continues to cause concerns, 
provider will be referred to Deputy Head of 
Early Years, to notify Ofsted) 

• Two free, half an hour, 1-1 
appointments in any 6-month period 
while not minding.  

• Once minding, up to four free 1-1 
appointments in the next 12 months.  

 
 
Inadequate 

 
 

N/A 
 
 
 

 
 

N/A 
 
 
 
 

• Team around the Setting (TAS) visit at point of 
judgement.  

• Follow up visit after 3 months (If childminder 
continues to cause concerns, provider will be 
referred to Deputy Head of Early Years, to 
notify Ofsted) 

• Four free, half an hour, 1-1 
appointments in the 6 months post 
judgement. 
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New Childminder 
(first year of 
minding) 

• One Active Engagement visit after 2 months of 
caring for children. 

• Review visit to take place 6 months later (then in 
line with Good/ Outstanding provider). 

 

• Three, free half an hour, 1-1 
appointments per year.  

• One Active Engagement visit after 2 months of 
caring for children.  

• Review visit to take place 6 months later (then in 
line with Good/ Outstanding provider). 

• Two free, half an hour, 1-1 
appointments per year.  

Significant 
incident/LADO 
referral/or 
concerns  

• One visit by Development Officer and/or Team 
Lead if requested by LADO or Head of Service. 

 

N/A 
 

• One visit by Development Officer and/or Team 
Lead if requested by LADO or Head of Service. N/A 

 

Childminder 
caring for 
children with 
SEND. 
 

 
In process of development  

 

 
In process of development 

 

 

Application to 
become FEEE 
registered 
Childminder 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

• One hour visit by Development Officer to sign 
off providers’ application (once all documents/ 
proof of eligibility is received)  

• Once approved to offer the FEEE, further virtual 
support available around the process of claiming 
the FEEE. 

 
N/A 

 
 
 
 

Childminder 
registered on the 
Child Care (CR) 
register 

N/A 

 

N/A 

 

 

• Home visit at a cost of £40 per 2 hours 

 

• One free, half hour, 1-1 appointment 
each year. 

Proposed 
Childminder 
joining the Early 
Years (EY) 
register 

N/A 

 

 

N/A 

 

 

 

• Termly information session for those interested 
in becoming a childminder.  

• Detailed support package through traded 
services * for those who wish to become a 
childminder.  

N/A 

 

 

 
All Ofsted 
registered 
childminders 

• Ongoing telephone and email support with their designated Development Officer 

• Weekly Childminder Drop-In sessions for support, advice and networking opportunities 

• Invite to register with the closed Childminder Facebook Group to share best practice, access training and receive essential updates 

• Fortnightly e-newsletters with current early years news and information 
 

The core offer may be subject to change. 
* WF Traded Services is a paid for provision by Waltham Forest Early Years Childcare & Business Team to offer additional support to childcare settings. 


